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MCS/BCHS CHARTER BOARD MEETING  
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@ Bayfront Charter High School
	I. Welcome & Introductions

	• Welcome
	Dr. Riley
	

	• Introductions
	All
	

	• Meeting Overview
	Dr. Riley
	

	II. Council Reports

	“The Charter Board will request, review and monitor qualitative and quantitative data that reflects the organization’s progress toward achieving all goals stated in Element Two of the Charter and the 

Local Control Accountability Plan.”

Based on meeting minutes—describe:

• Which of the Charter Goals is your Council/Committee most positioned to influence? 

• What major initiatives has your Council/Committee launched in an effort to achieve those goals?
• What progress has your Council/Committee documented in support of those goals?


	• MCS Parent Council Report
	Ms. Lozano, Ms. Sustaita
	For Information

	• BCHS Community Council Report
	Ms. Roberts, Ms. Trujillo
	For Information

	• BCHS Student Council Report
	Ms. Campos, Ms. Hering
	For Information

	• MCS Leadership Council Report
	Ms. Estrada
	For Information

	• MCS Instructional Leadership Team
	Ms. Gonzalez
	For Information

	• BCHS Leadership Council Report
	Dr. Santos
	For Information

	• MCS/BCHS Student Services
	Ms. Jones
	For Information

	III. Budget Report

	…To monitor overall Budget expenditures for conformance with Local Control Accountability Plan.

	• Budget Review: First Interim
	
	For Approval

	
	
	

	IV. Director’s Report

	…To select, monitor, and supervise the effectiveness of the Executive Director.

	• Bayfront Facilities
	Dr. Riley
	Update

	• Director’s  Professional Goals
	Dr. Riley
	Per Charter

	
	
	



	V. Public Comments (3 Minutes)

	To serve as liaison between school staff and community for purposes of improving 

communication, or settling disputes.

	•
	
	

	•
	
	

	•
	
	

	•
	
	

	•
	
	

	
	
	

	
	
	

	
	
	

	VI. Operating Agreements

	

	
	
	

	
	
	

	
	
	

	VII. Closing/Round Table

	

	• Items for Next Meeting 
	All
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Chula Vista ElmentarySchool District


“Our Children will Change the World”
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Chula Vista Elementary School District


“Our Children will Change the World”
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