
                     
     

BAYFRONT CHARTER HIGH SCHOOL 
LEADERSHIP COUNCIL MINUTES 

01-27-16 
 

LC Reps: Darline Bejarano, Cara Hetrick, Linda Libby, Gina Lyberger, Ronald Jones, Armando Vidales   Not Present: Linda Libby, Ronald Jones 

         LC Staff: Elisa Aguirre, Kevin Riley, Ryan Santos                   LC Staff Not Present:  

Presented By AGENDA ITEM ACTION BACKGROUND Person 
Responsible 

Next Steps 

 WELCOME AND INTRODUCTIONS   

Dr. Riley Welcome     

  

MUELLER/BAYFRONT FACILITIES  

 

Dr. Riley Update on Facility for 2016-17  Shared that there is no update on the 
facility, there was a USU Board meeting 
yesterday but has not heard anything about 
the meeting.   
 
Shared that he received a call from the super 
intendant, Dr. Escobedo, asking about the 
update on the process. 
 
Hughes-Marino brokers have asked what our 
deadline is on all of this.  We did share with 
them that as of right now we do no have a 
final deadline however; we plan on meeting 
with USU when we come back from break 
in February and see if we can start 
negotiating on 5 more classrooms for the 
next school year.  If we get a lease and the 
charter board does not approve it, to be 
honest I don’t envision us going to USU and 
asking for an additional 5 classrooms 
because they probably won’t be too happy.   
 
Dr. Santos shared that it is important to meet 
with USU because since we are starting to 
recruit for the next school year and the 
deadline for applications is at the end of 
February.  By us knowing how many 
classrooms we can count on for next year it 
gives us a better idea of how many students 
we can accept.   
 
Dr. Santos shared that he will be going out 

   

 



to different evening events and schools to 
meet with incoming 9th grade 
families/students and talk about Bayfront 
and our application process.   

  

AGENDA ITEMS FROM COUNCIL MEMBERS  

 

Dr. Riley Office of Civil Rights Agreement Dr. Riley shared that there was a complaint 
filed with the Office of Civil Rights last year 
regarding a student and a situation that 
occurred.  Shared that when someone files a 
complaint with OCR, they investigate all 
complaints and take them very seriously.  
That student is no longer enrolled at 
Bayfront however we still have an 
obligation to complete the items on the 
agreement with OCR.  
 
Provided LC with a copy of the agreement 
with OCR. 
 
Item one will be addressed during on of the 
PD’s coming up; item three will be 
addressed on one of the Friday assemblies 
scheduled - we could bring in a motivational 
speaker during an assembly. Items two and 
four will be covered and scheduled by the 
school counselor.  

   

Dr. Santos  Math/High School Graduation Currently at Bayfront what we have listed 
for our graduation requirements is 3 years of 
math.  Students will complete this 
requirement by taking Integrated Math 1, 
M2 and IM3. 
 
Provided a copy of the Mathematics 
Graduation Requirements from California 
Department of Education. 
 
Shared that as a charter school, we are able 
to set our own graduation requirements. 
 
Currently all of our students enroll in IM1 
and then take IM2 the following year, 
however, some of our students take IM1.5 in 
between IM1 and IM2.   
 
Recommended IM1.5 to be considered as a 
math high school graduation requirement at 
Bayfront. 
 

   



LC approved.   

Dr. Riley  Dress Code Dr. Santos shared that we would like to 
include something in our handbook that we 
can refer to and hold students accountable 
for regarding the dress code.   
 
Ms. Lybarger asked if traditional high 
schools have a dress code? Ms. Bejarano 
shared that they do, some of the items on the 
dress code include: no shorts shorter than the 
length of your arm, tank tops must have a 
strap of 2 inches or thicker, no showing of 
belly button or your back, shirts can not 
have any offensive language or pictures. 
 
Ms. Hetrick shared that rather than having a 
specific list of things that can and cannot be 
worn, to include in the handbook something 
like:  
 
“Clothes/Items can be worn as long as they 
are not distracting to a learning 
environment.” 
 
LC will share this information with PD on 
Friday to finalize and once it is approve it 
will be added to our handbook.   

   

Dr. Riley   Laptops Ms. Elisa shared that we would like to create 
a system where laptop carts are checked 
daily in order to hold students accountable 
and make sure that students who are not 
allowed to take laptops home are leaving 
them in the carts at the end of the day. 
 
Ms. Hetrick proposed that next year we 
don’t allow anyone to bring laptops home 
but rather provide each classroom with a 
laptop cart and a set of 15-30 laptops.  
Students will use the laptops in that 
classroom during that period and return 
them to the laptop cart at the end of the 
class.  If a student needs it to take home then 
we can create a system where they can 
check it out for the day.   
 
LC agreed that for the rest of this school 
year staff will be assigned a day where they 
are responsible to check the laptop cart at 
the end of the day and make a list of 
students who did not return their laptop.    

   



 
Dr. Santos and Ms. Elisa will create a 
schedule and will share it during PD on 
Friday.  Schedule will be implemented 
starting next week.   

  

AGENDA ITEMS FROM MUELLER CHARTER SCHOOL  

 

Gina Lybarger Update Shared that Mueller is in the process of 
completing resiliency, 6th grade camp is next 
week; and ILT has decided what window we 
are going to do our interim for smarter 
balance.   

   

 Roundtable: There were no comments. 
Cara: shared that during last week’s PD, staff agreed to replace Wednesday’s advisory with Tutoring.  During advisory on Mondays, students will have an opportunity to explore different 
options they can do for their SLP.  This will offer more tutoring and support for students who currently have a C or lower.  Dr. Santos proposed to implement this change after the 5-week 
progress report on Feb 5th. Ms. Hetrick also shared that during Tuesday’s tutoring there were 13 students who were not accounted for during tutoring, it needs to be important that we 
monitor attendance.  Dr. Santos and Ms. Elisa will be taking turns during the first few weeks to make sure attendance is being taken during tutoring time.  LC approved.  
 
 
  

Next Meeting: February 10, 2016 @ 4:00pm 
 


