
                     
     

BAYFRONT CHARTER HIGH SCHOOL 
LEADERSHIP COUNCIL MINUTES 

02/24/16 
 

LC Reps: Darline Bejarano, Cara Hetrick, Linda Libby, Gina Lybarger, Ronald Jones, Armando Vidales   Not Present: Linda Libby 

         LC Staff: Elisa Aguirre, Kevin Riley, Ryan Santos                   LC Staff Not Present:  

Presented By AGENDA ITEM ACTION BACKGROUND Person 
Responsible 

Next Steps 

 WELCOME AND INTRODUCTIONS   

Dr. Riley Welcome     

 MUELLER/BAYFRONT FACILITIES   

Dr. Riley Update on Facility for 2016-17 Shared that we are still waiting for the lease to come, the 
timeline is still we are expecting all final revisions to come back 
to us by the end of March. 

   

Dr. Riley CELDT Provided two forms to LC. 
 
Explained that these are the two forms Mueller is currently 
using to reclassify El students.  Right now the only thing that 
has changed is if a student gets 1 “3” out of 5 and the overall 
average is more than 3 and they meet all the other criteria you 
can reclassify them.   
 
Asked LC if there any other assessments we can use in lieu of 
MAPS since we don’t use those?   
 
Dr. Santos shared that our current 9th graders took the CAASP 
last year so we can use those scores, but still wants to figure out 
what assessments we could use.   
 
Ms. Hetrick shared that UCSD actually allows high schools to 
give their algebra readiness entry exam to see how they score.  
 

  Mr. Vidales 
and Dr. 
Riley will 
discuss 
what 
options we 
could use in 
forms of 
assessments
.  

  

AGENDA ITEMS FROM COUNCIL MEMBERS  

 

Cara Hetrick Focus Tutoring During resiliency a lot of the teachers shared that the students 
that have a C or lower should be in their classrooms during 
tutoring. What does tutoring really look like? We want to make 
sure it is productive and being used the same way so 
expectations are set equally and there is consistency. 
 
As of right now tutoring is on Tuesday, Wednesday, Thursday 
for 35 minutes – some students get to choose where to go and 
some are voluntold what classroom to go to.   
 

  Will share 
with the 
rest of the 
staff during 
PD on 
Friday.  

 



 
 
Mr. Jones suggested peer tutoring, students that would really 
like to jump into a leadership role and become a tutor this would 
be a great opportunity for them.   
 
Dr Riley shared that it might help when there is a lot of students 
in a classroom and it is helpful for the teacher as well.  It would 
be good to ask during stand up ask who can be a peer tutor 
maybe they can think of 1 or 2 students.   
 
Dr. Santos shared that having student helpers would be more 
helpful in regards to homework help.   
 
Ms. Bejarano shared that during her tutoring all students have to 
be working on something, they can come into my classroom if 
they need to catch up with something and I’m working with 
students that need help. 
 
Dr. Santos shared that during his presentation at MCLA one of 
the 9th graders shared with the 8th graders that one thing she 
really liked was how available teachers were and that we have 
tutoring built in into our schedule.   
 
Ms. Hetrick shared that the other day she went into tutoring and 
all of the students had their computers in front of them and the 
teacher was at the front on their computer too and there was no 
interaction going on or anything.  What do we expect the 
teacher to be doing? What should the students be doing? There 
is a high need for student support and they should be in tutoring 
so now how do we support them.   
 
Ms. Bejarano suggested making it a requirement if the have a C 
or lower and having a maximum number for tutoring unless the 
teacher will be giving out a test than there is an exception for 
that day.   
 
Ms. Hetrick suggested that if a student just needs to make up an 
assignment then they should be in the shark tank 
 
Dr. Santos suggested for teachers to write on the white board 
what they will be covering during tutoring that week on 
Monday.  
 
 
 
 
 
 
 



 
LC agreed on the following guidelines for tutoring:  

• Students with D’s and F’s  
• Limited number unless it is specific to 
• Targeted to the needs of the students at that time 
• Small groups will be between 8 and 12 
• Focus for tutoring session.  
• Students on the fence with a C.  
• Role will be taken during tutoring 
• If students are late they are sent to the shark tank and 

they are marked late 
• For students that are late they are sitting in the first two 

rows of the shark tank so attendance can be taken and 
they are marked late.   

•  

 AGENDA ITEMS FROM MUELLER CHARTER SCHOOL   

Gina Lybarger Update District speech contest; SDSU; approved imagine learning – PD 
on Friday to learn how to use that.  Currently doing smarter 
balanced interim.   

   

Roundtable: Dr. Santos shared that Biology got approved; Ms. Bejarano asked to include “discipline, referral, consequences” for our next meeting agenda  
  

Next Meeting: March 9, 2016 @ 4:00pm 
 


