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CHARTER BOARD MINUTES

3-5-15

Board Members Present: Esbeidy Campos, Paulina Romero (BCHS SC); Linnet Lozano, Sarah Richard (MCS PC); Judith Estrada (MCS LC); Sol Gonzalez (MCS ILT); Armando Vidales (BCHS LC);  (DeShonda Roberts, Lupita Trujillo, (BCHS CC); Ryan Santos (Student Serv); Matt Tessier CVESD Chair Kevin Riley, Maureen DeLuca, Staff: Don Mizock, Conchita Yescas

Not Present: 
	Presented By
	AGENDA ITEM
	PRESENTATION SUMMARY/ COMMENTS
	ACTION:                              INFO REQUEST/ PROPOSAL
	BACKGROUND/PURPOSE
	NEXT STEPS

	I. WELCOME

The governance structure for Mueller Charter School and Mueller Charter Leadership Academy (MCLA) will have the primary responsibility of working toward the charter mission of 90% student academic proficiency and the other goals described in Element Two of our Charter.


	Dr. Riley
	Welcome & Introductions


	Welcomed Charter Board members to our third charter board meeting.  Dr. Riley introduced Judy Estrada as the elected Mueller LC representative. Ricky Medina is no longer working at Mueller. 
	
	The charter Board meets quarterly.  The last two meetings were October 30 and December 5.
	

	Dr. Riley
	Mueller/Bayfront LCAP Goals
	Kevin gave an overview of the LCAP and LCFF.  Reminded the members that the schools have to develop goals that are consistent with the identified state priorities in order to receive additional funding.  Shared that the schools are required to create programs and services that address foster care, ELL’s and low-income students.  Shared that our charter is aligned with the LCAP goals. 

Dr. DeLuca shared that since we had to renew our charter petition last year, it helped that we were able to align the goals from our charter with the LCAP. Shared that the state has 8 priorities and we have broken them down into 19 goals.  

	
	
	

	II. COUNCIL REPORTS
 To monitor implementation of, and adherence to, all Elements of the Charter Petition and Local Control Accountability Plan;  The Charter Board will request, review and monitor qualitative and quantitative data that reflects the organization’s progress toward achieving all goals stated in Element Two of the Charter / Local Control Accountability Plan (LCAP)



	Sarah Richards/ Linnet Lozano


	MCS Parent Council
	Mrs. Richards and Mrs. Lozano shared that their focus is on goals 16 and 17.  Shared that they have added more craft nights to our calendar and Evening of the arts to obtain more parent involvement.  They have also published  

a facebook page to display peachjar flyers. 
	
	• To monitor and review implementation of the charter petition;

• To monitor the progress of MCS toward achievement of charter goals;

• To improve communication between home and school;


	

	Ms. Trujillo/ Mrs. Roberts
	Bayfront Community Council
	Informed that their focus is on goals 5 & 14-19.  Shared that one of their main focus is general student safety, which includes hallway monitoring, morning traffic, and supervision during special events.  They have looked into cameras, increased staff awareness, and requested more visits by the SRO. Shared that they have just began addressing the issue on student attendance.  Also shared that they are scheduled to have student led conferences the week of March 22.  Reported that this helps the students build confidence and leadership.  Shared that their parent handbook is now on the website and the Sharks newsletter has been a great way to connect with parents.  Also shared that student portfolios and laptops have been a great part of the student learning and engagement goal. 

	
	• To improve overall communication between school staff, parents and community partners;

• To insure that the school programs and learning opportunities reflect broad community interests;

• To assist in creating wide network of support for BCHS;

• To assist the school in providing students at BCHS with rich, community-based learning experiences, especially through field studies, mentorships, work study, internships, and service projects;


	

	Ms. Romero/ Ms. Campos
	Student Council
	Informed that their main focus is on goals 13 & 14.  Shard that they are focusing on student attendance, and informed that by 2017, less than 10 students will appear in the critical attendance list.  Shared that events like movie nights bring in the community.  Shared that they recently had their 9th grade physical testing, and they really enjoyed being outdoors and having a day full of exercise.  Also shared that there was an Xbox game component to the day, which made it very fun. Reported that their ASB store is doing really well and that the funds are used for dances, and other extra curricular activities. 


	Q&A:
Mr. Tessier asked the students if they foresee something like an Xbox room replacing the regular outdoor PE program.  

Ms. Romero and Ms. Campos shared that even though they like the idea as an addition to a PE program, they prefer the outdoor feel.  Ms. Romero and Ms. Campos will be including that question in a future student survey.

Mr. Mizock asked who was in charge of the ASB store’s budget. 

Ms. Romero and Ms. Campos shared that Ms. Alexis and Ms. Elisa are in charge of the budget.

Mr. Tessier challenged the Sharks to think about a creative way to help the homeless population by providing food or shelter. 

Ms. Campos and Ms. Romero shared that they are currently working on a project in their advisory class to help the homeless by giving them food and clothes.  They are currently researching organizations.  

Mr. Mizock suggested they all do small jobs.
	• To represent the interests of all students in improving functions of the school;

• To improve policies, systems, procedures for the overall operations of the school;

• To monitor and improve school climate and culture;

• To represent student perspectives on ad hoc committees, task forces, hiring panels, etc. as needed;

• To improve overall communication between school staff and students;


	

	Mrs. Estrada
	MCS Leadership Council
	Shared a powerpoint. Reported that the Leadership council’s main goals are the following:

· Goal 3   - A comprehensive educational program for all students encompassing all curriculum areas 

· Goal 5- Continue to improve the emergency management and response process

· Goal 6- All students K-8 will score proficient or above in math and reading on the local measures used by MCS

· Goal 15- MCS parents will participate in home visit and quarterly parent conferences

· Goal 18- Ensure all student learning is engaging, relevant motivating, and personalized, integrating critical thinking, collaboration, communication, creativity, and the use of technology.  

Shared that our mission is having 90% of students at grade level.  Also shared that the LC will continue to provide support to staff to achieve the LCAP goals and related state priorities by approving costs for programs. Informed that we recently approved a music program at Mueller. 
	Dr. DeLuca shared that the musician is currently booked during the day, therefore we will try to implement it this year as an after school program. The costs of the program have not been finalized.


	• To represent the interests of all students, parents and staff in making the best decisions to achieve the goals of the Charter;

• To improve policies, systems, procedures for the overall operations of the school;
• To monitor the progress of working committees;

• To improve overall communication within the school and beyond;


	

	Ms. Gonzalez
	MCS Instructional Leadership Team
	Shared a powerpoint.  Did an overview of all the services provided to all students. Shared that all students have access to fully credentialed teachers, and instructional materials that align with state standards.  Shared that Mueller is currently working on the Smarter Balance interim test. Informed that teachers are being trained in scoring and analyzing this data. Also shared that we recently hired intervention teacher.
	
	• To determine best practices in instructional methodology and ensure school-wide implementation of those practices through training and staff development;

• To determine essential curricula, standards, and big ideas and to ensure that, once adopted, they are addressed in every classroom;

• To conduct ongoing research for purposes of continuous improvement as an organization;

• To analyze trends in school data from a variety of sources to identify strengths and opportunities for program improvement;
	

	Mr. Vidales
	BCHS Leadership Council
	Shared a powerpoint. Informed the following:

· Next generation science standards being developed

· This year 2 students will be reclassified

· The goal is to reclassify all students who are ready-before they graduate

· Working on vocabulary development, using non-fiction books (science, social studies, math)
· Teachers are learning about best instructional practices to better serve our ELL population.  
· Will be implementing an academic intervention plan, focusing on students with incomplete grades (students who do not meet A-C grades)

Shared that they want to make sure they are all successful in completing A-G graduation requirements.


	
	• To represent the interests of all students, parents and staff in making the best decisions to achieve the goals of the Charter;

• To determine professional working conditions for all staff;

• To improve policies, systems, procedures for the overall operations of the school;

• To monitor the progress of working committees;

• To improve overall communication within the school and beyond;


	

	Dr. Santos
	Student Services


	Informed that Bayfront is in the process of going through the WASC accreditation.  Shared that on Wednesday, 3/18, a WASC team will be visiting Bayfront. Also shared that we will know the status of the process 6 weeks after the visit.  

Shared that our support staff consists of three counselors, two RSP teachers, one speech therapist, one literacy coach, one AP, and one psychologist.  Shared that at Bayfront they are working on the Safe Schools Plan and Emergency Procedures & Protocols.  

Shared that some of their main focuses include:

· Resiliency monitoring and alignment of student support services.

· Comprehensive School Counseling Programs. 
· Critical attendance review team formalized meetings
· Positive behavior support committee where staff sits with teachers to continue to create a safe, and responsibility.  


	Mr. Estrada that we recently had a few SART meetings at Mueller, and we will continue to do them throughout the year to target students with attendance issues.
	While our Student Services department is not described in the Charter Petition, there are numerous references to our Resiliency Monitoring structure and to goals that are dependent on providing support and interventions for students.


	

	III. BUDGET REPORT

To monitor overall Budget expenditures for conformance with LCAP.


	Mr. Mizock
	First Interim Report


	Shared the second interim for Mueller Charter and Bayfront Charter.  Shared an overview of expenditures from July 2014 –February 2015.  Shared that the second interim budget worked more in our favor vs. the first interim budget.  Shared that overall, we are looking at a projective drop of expenses of $171,000. Reminded that this year we had two major investments, which were the high school and the solar project. 
	Q & A:

Ms. Campos asked about the meaning of net surpluses. 

Mr. Mizock explained.
Mr. Mizock made a recommendation to approve the budget.  

Charter Board approved the second interim budget.
	All public school Boards are expected to approve their First Interim Budget in December, and the Second Interim budget in March- based on expenditures to date.
	

	
	
	
	
	
	

	IV. EXECUTIVE DIRECTOR’S GOALS

The Charter Board will maintain the process and timelines for evaluating the Executive Director previously described under Director’s Advisory Council and contained in Operating Guidelines.



	Dr. Riley
	2014-15 Professional Goals


	Shared that one of the unique features about our school is that we are all employed by our charter.  Informed that MCS teachers report to Dr. DeLuca, teachers at BCHS report to Dr. Riley, Dr. DeLuca reports to Dr Riley, and Dr. Riley reports to the board.  Informed that the DAC (Director’s Advisory Council) was created at Mueller to have the Executive Director report to the council.  

Shared a powerpoint and highlighted a few of his goals.  Informed that a copy of his goals will be attached to these board minutes.

GOALS ARE ATTACHED
	Q & A:

Mrs. Lozano asked who the MCLA teachers report to.  Shared that some parents feel that this program has been left in the middle. 

Dr. Riley clarified that they want to continue the inspiration in MCLA, therefore, one of the things that they will be proposing is an administrative position that would oversee 6, 7, 8th grade.  The Parent Council approved the recommendation to hire an administrator to oversee MCLA. 


	The Charter Board will maintain the process and timelines for evaluating the Executive Director previously described under Director’s Advisory Council and

contained in Operating Guidelines.
	

	V. COMMUNITY COMMENTS

To serve as liaison between school staff and community for purposes of improving communication, or settling disputes.


	
	No Public Comments
	
	
	
	

	
	
	
	
	
	

	VI. Operating Guidelines


	Dr. Riley
	Operating Guidelines
	Disseminated agreement on board operations. Proposed one additional agreement.  The new agreement reflects the representation of a member that leaves the school. Clarified that same councils will be required to represent every year.  Mr. Tessier suggested that the charter board be a minimum of 2 years, but feels that 4 years would be best.  Dr. Riley suggested that we leave it to each council to determine how many years each representative stays on the charter board. 
	
	
	

	
	
	
	
	
	

	VII. Closing


	Mr. Tessier
	
	Mr. Tessier reminded the members that being part of the charter board is a very serious job due to all the things that are happening in the state level.   Shared that it’s important to be aware, understand, and advocate as board members. Also shared that Chula Vista charter schools are doing great things, and they require advocacy. 


	
	
	

	Dr. DeLuca
	Items for next meeting
	Shared the 3 guiding questions as we approach our final meeting.   The 3 guiding questions refer back to the LCAP:

1- What are your thoughts on how to improve/strengthen the goals we currently have in place.
2- Share any ideas not currently listed that address these goals for pupil outcomes.

3 – Are there any actions and services that do not meet the needs of the students addressed through our goals, and why.

Informed that after 3 years, we will be required to update our goals. 
	Next Meeting: May 21  @ 6pm at Mueller.
	
	

	
	
	
	
	
	


	Kevin W. Riley, Ed.D., Executive Director

Professional Growth Plan

March 2014-15

	LEADERSHIP   THEME 1:  “Think Strategically”

“An organizational leader must set a clear direction, and plan end to end.”

	LEADERSHIP GOAL 1: To design, develop and lead on-going growth and innovation at Bayfront Charter High School .



	ACTIVITIES TO ACHIEVE GOAL 1:
	Progress Review: March 2015 

	Create BCHS on site at United States University

•  Articulate and evangelize school mission and goals
	• Developed mission, vision and goals for the high school; SHARKS
• Created presence through our website, and other publications.  
• Managed governance teams around goals.

• Develop Student/Parent Handbook on-line 
• Collaborate w Dr. Santos on WASC review

	•  Create marketing and partnership plan.


	• Currently working with multiple community partners: 

  (CVESD, USU, LCDC, Charter Alliance,.)

• Meet with CVESD Board in Charter Workshop
• Design plan to partner with USU School of ED

	•  Develop school programs and services. 


	• Worked with Dr. Santos and staff on course offerings (syllabus) 
• 1:1 Laptop, Athletics, Performing Arts

	•  Recruit, hire and train staff.


	•  Coordinating support services for TFA teachers;

•  Develop recruitment plan for 2015-16
•  Leverage “stand-up meeting” to strategically promote mission

	•  Manage site budget including start-up and on-going 

   operational costs.
	• Worked with Mr. Mizock, Bayfront LC, CVESD finance, to develop 4-year plan based on our  projected enrollment.

	•  Develop athletics program. 


	•Successfully entered BCHS into CIF: Frontier League; launched volleyball, cross country, cheer, flag football. 

• Completed Winter sports begin Dec 8: soccer, basketball
• Promote Spring sports (volleyball, softball, track)
•Developed sportcourt solution and initiated corporate contributions

	•  Develop short-term and long term student recruiting plan.


	• Launched 2015-16 recruitment plan
• As of March 6—BCHS at near capacity 135/90


	Kevin W. Riley, Ed.D., Executive Director

Professional Growth Plan

March 2014-15

	LEADERSHIP   THEME 2:  “Drive for Results” 

“An organizational leader must set “stretch goals” and work tenaciously to exceed those goals with a spirit of enjoyment and passion for accomplishment.”

	LEADERSHIP GOAL 2: To create systems, routines, processes, alliances, tools, metrics and solutions that enable all teachers and staff to work collaboratively as a K-12 system to achieve common goals.

	ACTIVITIES TO ACHIEVE GOAL 2:
	Progress Review: March 2015 

	• Develop school-wide goals for K-8 and 9-12 embedded in Element Two of MCS Charter Petition;


	• Revised organizational goals for Element Two in preparation for Reauthorization/Integrate with LCAP


	• Integrate LCAP goals and expenditures with Charter Petition


	• Designed LCAP goals so there is alignment with Element Two of our charter;  all 8 State Priorities are addressed in our Quality Indicators

	• Coordinate efforts of Charter Board, MCS and BCHS Leadership Councils, Parent/Community Councils, Student Councils and all other working groups and teams to drive toward achievement LCAP and Charter Goals.


	• Structured Charter Board meetings to insure all committees and councils remain focused on Charter Goals and report regularly on progress of each governance entity toward achieving those goals

	• Report to CVESD Authorizing Board on progress of MCS (K-12) toward achieving LCAP and charter goals


	• Led MCS/BCHS staff in successful October Board Report

	• Maintain weekly organizational meetings to insure continuity with regard to CCSS and other school-wide initiatives


	• Maintained weekly (Monday morning) meetings to address cross organizational issues and monitor developments in MAPS, CCSS and Smarter Balanced


	Kevin W. Riley, Ed.D., Executive Director

Professional Growth Plan

March 2014-15

	LEADERSHIP   THEME 3:  “Build High-Performance Teams” 

“A leader builds organizational capability by putting the right people in the right jobs at the right time—and nurtures their talent.”

	LEADERSHIP GOAL 3: To develop systems that ensure all individuals, teams, committees, grade levels, and work groups remain laser-focused on achieving the target goals of our Charter and LCAP.


	ACTIVITIES TO ACHIEVE GOAL 3:
	Progress Review: March 2015 

	• Activate all BCHS governance committees including Community Council, ASB, and Leadership Council.
	• All governance teams have been activated. Bayfront Community Council currently includes only parents.  A component for Alliance and community partners is in development.

	• Activate Charter Board and align working committees to achieve major responsibilities as described in the Charter Petition


	• Charter Board has held quarterly meetings (12/4/14) (3/5/15)

• Second meeting organized to address Element 2 of the Charter (as per charter Petition)

• Third meeting organized to address LCAP Goals (as per charter Petition)

	• Work closely with key student groups, including ASB, teams, student advisories, etc., to fully integrate student voice in school development


	• Launched ASB in August

• Working with student representatives on the Charter Board

• Developed Opening Week Leadership Camp & Constitutional Convention

	• Meet weekly with MCS leadership 


	• Weekly Monday meetings address common issues and strategic planning

	• Meet with BCHS staff in daily stand-up meetings

	• Bayfront staff meets every morning from 7:30 – 7.45 to address student needs, daily schedule, behavior trends, announcements, etc

• Co-facilitate Wednesday morning PD during “late start” schedule

	• Engage teacher leaders in initiatives to improve student services


	• Teachers are encouraged to present during PD

• Teachers take lead roles in coaching, clubs, ASB, theater, etc


	Kevin W. Riley, Ed.D., Executive Director

Professional Growth Plan

March 2014-15

	LEADERSHIP   THEME 4:  “Inspire Through Action” 

“A leader positively affects the behavior of others to achieve high performance and personal satisfaction through a sense of purpose and spirit of collaboration.”

	LEADERSHIP GOAL 4: To create a positive, forward leaning, college-going culture of high expectations caring and support, and opportunities for meaningful participation. 


	ACTIVITIES TO ACHIEVE GOAL 4:
	Progress Review: March 2015 

	• Maintain an active, creative, compelling on-line presence through MCS/BCHS/professional website, blog, Twitter and other applications
	• Developed the BCHS website including photographs

	• Finalize manuscript and publish third book:   “The Resiliency Effect: 22 Moves Your School Can Make to Foster Resilient Children, Workplace Optimism, and Amazing Academic Results”
	• Manuscript is complete—currently looking for a publisher 

• Currently enrolled in Creative Non-Fiction class at Stanford

	• ACTION RESEARCH: Continue to study, publish and share information regarding poverty- specifically impact on our families and strategies to mitigate adverse effects on children’s learning

	• In progress

	• Serve as coach for Bayfront teams; work to fully develop athletic programs, resources, and facilities


	• Head coach for Flag Football and Girls Basketball

• Secured first corporate donation for sports court:  $10K

• Spring Sports/  Coordinate multiple teams
• Soccer court

	• Collaborate with Teach for America staff to provide full support and guidance for our TFA teachers


	• Meet weekly with TFA teachers to review lessons, classroom observations, etc;  

• Developing plan to promote TFA’s opportunity to conduct classroom observations at MCS during prep time

•  Collaborate with TFA on improving services in San Diego


	
	


	Kevin W. Riley, Ed.D., Executive Director

Professional Growth Plan

March 2014-15

	LEADERSHIP   THEME 5:  “Innovate for Impact” 

“A leader is committed to continuous organizational improvement--  think differently; experiment, try new ideas, embrace change, lead change, and drive toward outstanding results for children and families.”

	LEADERSHIP GOAL 5: To develop innovative programs, solutions, tools, and ideas that are consistent with the spirit of the charter school movement. 


	ACTIVITIES TO ACHIEVE GOAL 5:
	Progress Review: March 2015 

	Initiate 1:1 Laptop Program at BCHS:

• Research and share best practices 

• Secure lease arrangement through Apple

• Develop Digital Use Policy (DUP) for BCHS

• Develop Student Code of Conduct

• Create Timeline for the roll-out

• Create content for parent meeting during which laptops will be distributed, DUP reviewed, and strategies for effective management of student internet use

• Monitor student use

• Provide on-going PD opportunities for staff
	• Researched and developed a 1:1 Laptop Option providing Bayfront students with access to state of the art technology 24/7

•   Developed Bayfront’s Digital Use Policy 

• Worked with Community Council to include their perspective and strategize roll out

•  Presented program to parents during evening meeting
• Develop systems to manage students’ care and use of Laptops

	• Develop alternative models for school design: including student leadership, facilities, teacher leadership, services, programs, and partnerships.

	• Developing innovative models for classroom design, service learning, technology access, Student leadership and teacher training 

• Academic Supports, Ted Talks, Digital Portfolio
• SHARKS

	•  Leverage all available technologies to successfully and seamlessly transition MCS/BCHS into a Common Core focus.
	• Insuring all course offerings are conform to A-G requirements, as well as CCSS










