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BAYFRONT CHARTER HIGH SCHOOL

CHARTER BOARD MINUTES

10-30-14

Board Members Present: Esbeidy Campos, Paulina Romero (BCHS SC); Linnet Lozano, Sarah Richard (MCS PC); Ricky Medina (MCS LC); Sol Gonzalez (MCS ILT); Armando Vidales (BCHS LC);  (DeShonda Roberts, Lupita Trujillo, (BCHS CC); Ryan Santos (Student Serv); Matt Tessier CVESD Chair Kevin Riley, Maureen DeLuca, Staff: Don Mizock, Conchita Yescas

Not Present: Matt Tessier, Sol Gonzalez.
	Presented By
	AGENDA ITEM
	PRESENTATION SUMMARY
	ACTION:  COMMENTS/QUESTIONS,                            INFO REQUEST/ PROPOSAL
	BACKGROUND/PURPOSE
	NEXT STEPS

	I. WELCOME/INTRODUCTIONS
The governance structure for Mueller Charter School and Mueller Charter Leadership Academy (MCLA) will have the primary responsibility of working toward the charter mission of 90% student academic proficiency and the other goals described in Element Two of our Charter.


	Dr. Riley
	Welcome and Introductions


	Welcomed all representatives.  All representatives introduced themselves.
	
	
	

	Dr. Riley
	Purpose of Charter Board
	Shared Charter Board responsibilities.  Shared that the LCAP is a critical piece of the charter board’s responsibilities. Shared that the LCAP lists the goals that we have to work towards.  Disseminated charter petition.
	
	• To select, monitor, and supervise the effectiveness of the Executive Director.

• To monitor implementation of-- and adherence to—the Local Control Accountability Plan (LCAP).

• To monitor implementation of, and adherence to, all Elements of the Charter Petition

• To monitor overall Budget expenditures for conformance with LCAP.

• To serve as liaison between school staff and community for purposes of improving communication, or settling disputes.


	

	Dr. Riley
	Overview of Agenda
	Shared an overview of the agenda.
	
	• The Charter Board will review, adopt and maintain minutes from all Leadership Council, ILT, Parent Council, Community Council and Student Council meetings.


	

	II. COUNCIL SUMMARY PRESENTATIONS

 To monitor implementation of, and adherence to, all Elements of the Charter Petition and Local Control Accountability Plan;  The Charter Board will request, review and monitor qualitative and quantitative data that reflects the organization’s progress toward achieving all goals stated in Element Two of the Charter / Local Control Accountability Plan (LCAP)



	Ms. Lozano

Ms. Richards
	MCS Parent Council
	Shared that they held their second parent council meeting today.  Shared the goals of the parent council and items they are currently working on.  Shared the following goals:

· Increase communication between school and home

· Increase the sense community by adding more school events throughout the year 

· Provide enrichment programs after school for students

Also communicated past accomplishments.

	Q&A

• Dr. Medina asked if they had any input from other parents about the Peachjar online communication. Mrs. Lozano shared that they have not heard any negative comments about Peachjar and that they have also launched a Mueller Facebook page to increase online communication. 

• Dr. Medina asked if there was an active PTO on site. Dr. Riley clarified that all parents and teachers are part of our PTO.  Shared that most PTA’s charge a fee.
	• To monitor and review implementation of the charter petition;

• To monitor the progress of MCS toward achievement of charter goals;

• To improve communication between home and school;

• To monitor activities of the Parent Teacher Organization.


	

	Ms. Roberts

Ms. Trujillo
	BCHS Community Council
	Reported that they had their first community Council meeting on 10/8.  Shared that one of their agenda items was the student laptop program.  Shared that they would like to educate students and parents about proper use of technology. Also talked about effective cyber protection, and mostly showing the students how to be responsible in the internet and being responsible with the way they use the laptops.  The parents also shared that they are very pleased with Bayfront’s accomplishments in such a short amount of time that they have been open.  Also shared that the students’ favorite part about Bayfront is the classes.  


	Q&A

• Dr. Medina asked how many parents were on the council. Mrs. Trujillo shared that there are 5 parents. Dr. Riley shared that in the future, more representatives from the charter alliance are going to be part of the council. The initial meetings have started with the parents because they are the core of the school. Dr. Riley also shared that we will be having a fair in November to begin recruiting students for next year.


	• To insure all students are participating in meaningful activities that build pathways toward college and careers;

• To represent the interests of all parents and partners in improving operations of the school;

• To improve overall communication between school staff, parents and community partners;

• To insure that the school programs and learning opportunities reflect broad community interests;

• To include Charter Alliance representatives in opportunities to shape the high school program and direction;

• To assist in creating wide network of support for BCHS;

• To assist the school in providing students at BCHS with rich, community-based learning experiences, especially through field studies, mentorships, work study, internships, and service projects;

• To serve, as needed, on panels for student exhibitions, performances or projects.

	

	Ms. Campos 

Ms. Romero
	Student Council
	Shared that the ASB has accomplished many items since they started. 

They shared the following accomplishments and on-going projects:

· Opened ASB store

· Planned their first homecoming dance

($300 profit)

· Implemented spirit weeks

· Working on BCHS apparel sales

· Organizing pep assemblies

· Organizing the Winter Wonderland dance 

They also shared that they hope to expand as time goes by. Asked for the board’s full support.  

	Q&A

• Dr. Medina asked the student council why they love their classes. They shared that all the teachers make it really fun.  They also shared that all of the teachers are very helpful and they really want to help them.
	• To represent the interests of all students in improving functions of the school;

• To improve policies, systems, procedures for the overall operations of the school;

• To monitor and improve school climate and culture;

• To represent student perspectives on ad hoc committees, task forces, hiring panels, etc. as needed;

• To improve overall communication between school staff and students;


	

	Dr. Medina
	MCS Leadership Council
	Shared the responsibilities of the Leadership Council. Disseminated copies of all the 14-15 minutes to date. 

Shared that everything on the agenda integrates our school goals.  Also shared that the LC meets twice a month. 


	Q&A

• Dr. Medina requested that all the minutes of all the councils be in a shared folder for the board to have access to.  

• Mrs. Roberts asked Dr. Medina if the LC was on board with the high school. Dr. Medina shared that most staff voted in favor of a K-12 program.  Mr. Mizock clarified that the vote to approve the high school was 64-1 in favor.


	• To represent the interests of all students, parents and staff in making the best decisions to achieve the 

  goals of the Charter;

• To determine school calendar, instructional minutes, and professional working conditions for all staff;

• To improve policies, systems, procedures for the overall operations of the school;

• To form and monitor ad hoc committees, task forces, hiring panels, etc. as needed; 

• To monitor the progress of working committees;

• To improve overall communication within the school and beyond;


	Dr. Riley will develop a space for minutes

	Dr. Deluca (for Sol)
	MCS Instructional Leadership Team
	Shared a powerpoint of all the ILT highlights and achievements. 

Highlights and achievements include:

· Leadership Opportunities

· Partnership with the WRITE Institute

· School theme assemblies

· Collaboration among grade levels
· Determine best practices in instructional methodology 

· Ensure a school wide implementation of all practices through training and staff development.

Also identified school-wide non-negotiables.


	Q&A

• Board asked if the ILT would be bringing music and the arts to the school.  Dr. Deluca informed them that we have two “collab teachers” that teach art. 

• Ms. Lozano asked if we would be replacing Ms. Hetrick, former Math Coach at Mueller because of the difficulties of the implementation of common core math; also stated that at MCS we have a lot of Spanish speaking parents that can’t help their kids at home.   Dr. Deluca shared that we do not have plans for a Math Coach at this time. 


	• To establish teacher leadership opportunities in the pursuit of the academic achievement goals articulated in this charter petition;

• To determine best practices in instructional methodology and ensure school-wide implementation of those practices through training and staff development;

• To determine essential curricula, standards, and big ideas and to ensure that, once adopted, they are addressed in every classroom;

• To conduct ongoing research for purposes of continuous improvement as an organization;

• To analyze trends in school data from a variety of sources to identify strengths and opportunities for program improvement;

• To collaborate with other educators on a local, county, state and national level for purposes of sharing and modeling best practices.


	

	Mr. Vidales
	BCHS Leadership Council
	Shared that BCHS was designed with a college going culture, and opportunities to pursue the talents, and continuous growth.  With only 64 days, the high school is really thriving.  Shared the following BCHS demographics:

· 3 Teach for America teachers with similar backgrounds as the students here.  

· Currently 81 students enrolled, most of them coming from Mueller.

· 17 students have IEP’s.  

Dr. Riley shared that BCHS football team just finished the season, and our volleyball team recently beat High Tech High.  BCHS dance team performed at 2 different assemblies at Mueller. BCHS choir will be performing live on KUSI.


	Q&A

• Dr. Medina asked what the status was on the high school accreditation process.  Dr. Santos described the accreditation process and timelines and indicated that that BCHS has already submitted an application to WASC.  This is the first step to being accredited. Once BCHS becomes accredited they will submit classes for A-G approval. Shared that this will happen some time in March or April.  Also shared that this information has been shared with all parents since our first Open Houses.  


	• To represent the interests of all students, parents and staff in making the best decisions to achieve the goals of the Charter;

• To determine professional working conditions for all staff;

• To improve policies, systems, procedures for the overall operations of the school;

• To form and monitor ad hoc committees, task forces, hiring panels, etc. as needed;

• To monitor the progress of working committees;

• To improve overall communication within the school and beyond;


	

	Dr. Santos
	Student Services


	Shared a powerpoint, which included an introduction to all MCS and BCHS support staff members. Also shared the following systems that are in place:

· Home visits

· Resiliency monitoring

· Vision Health

· Mentoring Program

· RSP inclusion model

· Family literacy

· College visits

· Parent education

· Integrating new students


	
	While our Student Services department is not described in the Charter Petition, there are numerous references to our Resiliency Monitoring structure and to goals that are dependent on providing support and interventions for students.


	

	V. BUDGET REPORT

To monitor overall Budget expenditures for conformance with LCAP.


	Dr. Riley for Mr. Tessier
	LCFF/LCAP


	Dr. Riley shared that Matt Tessier, CVESD representative was unable to be present at today’s meeting due to a health issue. 

Dr. Riley reminded the board that our funding comes from the state of California tax payers.  Shared that the funding system is changing dramatically: The LCFF changes the way California pays for its public schools. The new LCFF target funding will be phased in over 8 years as state funding grows.  Under the new law, districts and charters must develop Local Control and Accountability Plans (LCAPS) to describe how funds are used to improve student outcomes. The LCFF is how we get the money and the LCAP is the goals that we need to have in place to get the funding. 

The state of California has 8 priorities:

· Basic necessities

· Implementation of common core state standards

· Parental involvement

· Student achievement

· Student engagement

· School climate

· Access to courses

· Other student outcomes in subject areas.

Shared that when MCS submitted the charter petition renewal for approval, we included the LCAP goals.  The goals are good for 3 years. Every year, we are required to go to CVESD and report how we are doing on each of our goals.  We will continue to come back to these issues. Encouraged the board to google LCFF for a better understanding of it.
	
	The Local Control Funding Formula (LCFF) was signed into law by Governor Jerry Brown in July of 2013.  It has dramatically changed school funding in California.
	

	Dr. Riley
	CVESD Settlement


	Shared that having the staff on the LC has been very good for the organization, but clarified that they are not allowed to make any salary decisions. The charter board will monitor adjustments made by CVESD to mirror any increases as our budget permits. Asked for approval to follow the CVESD salary settlement. Informed the board that the amount has been factored into our budget. 
	The Charter Board approved MCS salary increase in response to recent CVESD salary settlement.
	The Charter Board will monitor adjustments made by CVESD to district salary schedule and make appropriate adjustments to mirror any increases as our budget permits;


	

	Mr. Mizock
	Budget Review 


	Shared the consolidated budget for year to date through September. Informed the board that we will be approving the First Interim consolidated budget, as required by law, in December.  Mentioned that over the past 15 years, we have generated surpluses most years, and now have over 4 million dollars saved.  Reminded everyone that this is a budget for Grades K-9 because we are legally one organization.  

Mr. Mizock reminded the Board that the purpose of the accumulated resources is primarily to benefit students, and shared that this year, we are making two large, one-time investments:  the high school and the solar energy project.  Both will ultimately contribute to the surplus.  The high school will operate at a deficit this year, however, it is expected that as enrollment increases, the school will begin to generate surpluses, beginning as early as 2015-16.  


	Dr. Medina asked who approved the Sport Court being installed at BCHS, at a cost of $25,000.  

Mrs. Trujillo shared that Dr. Riley introduced the project at their last meeting. Mr. Vidales also clarified that BCHS LC had approved the purchase, and obtained four different bids to make sure we received the best offer.


	
	

	IV. EXECUTIVE DIRECTOR’S GOALS

The Charter Board will maintain the process and timelines for evaluating the Executive Director previously described under Director’s Advisory Council and contained in Operating Guidelines.



	Dr. Riley
	2014-15 Professional Goals


	Dr. Riley shared his professional goals. Disseminated a copy of his 5 goals to all the members.

	
	•The Charter Board will maintain the process and timelines for evaluating the

Executive Director previously described under Director’s Advisory Council and

contained in Operating Guidelines.
	

	
	
	 
	
	
	

	V. COMMUNITY COMMENTS

To serve as liaison between school staff and community for purposes of improving communication, or settling disputes.


	Dr. Riley
	Community Comments
	Dr. Riley proposed that the Charter Board reserve time on each agenda for comments from members of the community.  Any person who wishes to address the Board would fill out a “comments card” and have 3 uninterrupted minutes.  Dr. Riley suggested that the Board be prepared to move public comments toward the front of the agenda, in the event that there are speakers.
	The Board approved the structure of Community Comments in our agenda.
	The “public comments” section represents a key strategy for community engagement and is a necessary component for all public Board meetings. 
	

	VI. Operating Guidelines


	Dr. Riley
	• Calendar Meeting Schedule
	Dr. Riley shared that, as described in our charter, the charter board will meet 4 times a year. He proposed that we meet in December, March and June. 
	The Board agreed to the following dates:

· December 4 at 6pm at Mueller

· March 5 at 6pm at Bayfront

· May 21 at 6pm at Mueller


	
	

	
	• Agendas and Minutes
	Dr. Riley informed the Board that meeting agendas will go out a week in advance. Staff will make every effort to email within a week.
	The Board agreed.
	
	

	
	• Decision Making 
	Proposed that we attempt to make decisions by consensus.  In cases where we cannot reach consensus, voting members of the board will have the opportunity to vote—and decisions will be made by majority rule.
	The Board agreed.
	
	

	
	• Substitutions on the Board
	Proposed that Board members NOT send a substitute in their place in the event that they cannot attend a meeting.


	The Board agreed.
	While Leadership Council at MCS has allowed grade level reps to send substitutes to meetings, it is a practice that does not assure continuity or consistency.  Bayfront Community Council has addressed the issue in their first meeting and established that no substitutes be sent in a member’s place.


	

	VII. Closing


	
	Round Table
	Mrs. Trujillo asked about the code of ethics around confidentiality. Dr. Riley shared that once the minutes are out, it is okay to share information discussed at the meetings. 

Shared that this may avoid misunderstanding and miscommunication

Dr. Riley shared that all committees will be asked to focus on the LCAP goals for our next meeting.


	
	
	

	
	
	
	
	
	


